Request for Qualifications (RFQ)
Architectural Services and Long-Range Facilities
Planning
KC International Academy
June 18, 2025

Stacy R. King, Ed.D, Superintendent
Shaun Henry, Director of Operations



l. Introduction
KC International Academy (the District), located in Kansas City, Missouri, is seeking
qualified architectural firms to provide professional architectural services, including
long-range facilities planning, for the development and improvement of the District’s
educational facilities. The goal of this RFQ is to select a firm with expertise in K-12
educational facility design, long-range planning, and a deep understanding of the
District's current and future needs.

Il. Scope of Work
The selected firm will be required to provide a comprehensive range of services,
including but not limited to:

1. Long-Range Facilities Planning
a. Conduct an assessment of the current facilities and infrastructure of the
District.
b. Identify areas of improvement, including educational spaces, safety,
accessibility, and energy efficiency.
c. Develop a long-range facilities master plan that aligns with the District’s
educational goals, growth projections, and budget constraints.
d. Provide recommendations for renovation, new construction, and the
repurposing of existing spaces.
e. Develop a phased implementation strategy with associated costs and
timelines.

2. Architectural Design Services
a. Provide conceptual designs, schematic designs, and final construction
documents for identified projects.

b. Work closely with District administrators, faculty, and the community to ensure

designs meet the educational objectives and align with District values.
c. Develop designs that adhere to all local codes, accessibility standards,
sustainability goals, and educational trends.

d. Oversee the bidding and construction phases of identified projects, ensuring

control and adherence to timelines and budgets.
3. Community Engagement
a. Assist in engaging the District’s stakeholders, including students, staff,

parents, and the broader community, to ensure the facilities meet the needs of all

users.
b. Facilitate workshops, focus groups, and public presentations to gather
feedback and incorporate it into the planning process.



lll. Submission Requirements
Firms interested in submitting their qualifications should provide the following
information:

1. Firm Overview
a. Company name, address, and contact information.
b. Year founded and brief company history.
c. Overview of the firm’s experience and expertise in K-12 educational facilities
and long-range planning.

2. Relevant Experience
a. Provide details of similar projects the firm has completed, including scope,
budget, and timeline.
b. Highlight any experience working with school districts in the Greater Kansas
City Area, particularly in the areas of long-range planning and educational facility
design.
c. Include references from previous clients.

3. Project Team
a. Provide the names, qualifications, and roles of key team members who will be
involved in the project.
b. Include any subconsultants that will be part of the project team and their
respective roles.

4. Approach and Methodology
a. Describe the approach the firm would take to create the long-range facilities
master plan.
b. Detail the proposed process for community engagement, including strategies
for gathering input from various stakeholders.
c. Explain the firm’s approach to staying on time, on budget, and maintaining
quality control throughout the design and construction process.

5. Cost and Fees
a. Provide a general breakdown of the firm’s fee structure for architectural
services, including hourly rates and expected costs for services related to
long-range planning and design.
b. Include any anticipated additional costs for travel, meetings, or other
out-of-pocket expenses.



IV. Selection Criteria
The District will evaluate the qualifications based on the following criteria:

1. Relevant experience in designing K-12 educational facilities and preparing long-range
facility plans.

2. Demonstrated ability to work effectively with school districts and engage with
community stakeholders.

3. Qualifications and experience of the proposed project team.

4. The firm’s approach to meeting the District’s goals and timelines.

5. The quality and professionalism of the submission package.

6. Fee structure and cost-effectiveness.

7. Potential presentation of proposal

A Selection Committee made up of qualified KC International Academy staff shall
review and evaluate all responses. The Selection Committee will have only the
response to the solicitation to review for selection of finalists. It is therefore important
that Firms emphasize specific information pertinent to the work. Final authority of the
selection ultimately lies with KC International Academy Board of Directors.

V. Other Requirements

1. Qualifications submitted past the deadline date and time will not be accepted.
Caution to those submitting qualifications: those not in the proper form may be rejected.
2. Professional Liability Insurance: The Respondent shall have the appropriate liability
insurance written by an insurer authorized to transact insurance in the State of Missouri.
3. Respondents are advised that a Prevailing Wage Determination prepared by the
Missouri Division of Labor Standards is in effect on this project. Respondents are further
advised to follow guidelines as set forth by Community Development Block Grants
and/or HUD Grants (reference 24 CFR 570). Successful candidates must register and
pass a federal debarment check through SAM.Gov.

4. Unauthorized Aliens Workers Act - The successful firm will have to sign an
agreement that they are enrolled and participating a Federal Work Authorization
Program (“FWAP”) that ensures that all of its employees or agents or subcontractors
have the legal right to work in the United States, as defined in 8 U.S.C. 1324a(h)(3) and
RSMo § 285.525-285.555, and that it will maintain this compliance for the entire
duration of its contract with KC International Academy, and will provide an Affidavit of
Compliance to KC International Academy stating the same.

5. Disbarment: By submitting qualifications, the respondent certifies that it is not
currently disbarred from submitting qualifications for professional services agreements
issued by any political subdivision or agency of the State of Missouri or the federal
government, and that it is not a person or entity that is currently debarred from



submitting qualifications for consulting services agreements issued by any political
subdivision or agency of the State of Missouri or the Federal government.

VI. Submission Deadline

All qualifications must be received by Wednesday, July 16, 2025 at 12:00PM. Late
submissions will not be considered. Qualifications will be reviewed by the Selection
Committee and decisions made by Friday, July 18, 2025 followed by presentation to the
Board of Directors for final approval at the July Board meeting. In-person interviews will
only occur if the Selection Committee determines the need and will be scheduled for the
morning of Monday, July 21, 2025. If in person interviews are needed, decisions will be
made after the interviews.

VIl. Submission Instructions
Please submit three (3) copies of the sealed qualifications package. Emailed bids will
not be accepted:

KC International Academy

Attn: Stacy R. King, Superintendent
414 Wallace Ave.

Kansas City, Missouri, 64125

Any questions concerning this RFQ shall be directed to:
Stacy R. King

Superintendent

Email: sking@kcia.us

Firms may submit questions by email to sking@kcia.us. Questions/Inquiries may be
submitted at any time until the question submission deadline. KC International Academy
will use its best efforts to answer questions within three (3) calendar days of submission,
and the last date for submission of questions will be Wednesday, July 9, 2025.

VIIl. Additional Information

The District reserves the right to reject any or all submissions, to request additional
information or clarification, or to negotiate with any firm(s) prior to awarding the contract.
We look forward to receiving your submission and working with a qualified firm to
ensure the continued success and growth of the KC International Academy.


mailto:sking@kcia.us

